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% INV to FY25 EPA 26% 92% 92%
EPA (FY25) 1575 2160 4354 2673 1208 303 84 12357
INVENTORY| 2372 570 3987 2850 1226] 255 84 11344
1656 2170 4374 2676 1211 308 83 12478
INV +WIP / FY25 EPA 92%
INVENTORY 24— E-3 and Below WIP | 11368
91%

Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |SHORE| | PG | SEA INV | BA SHORE INV BA SEA+ TOTAL TOTAL
SHORE INV BA
1ST | 48 36 | E1-3| 89.3% 616 690 268.1% 370 138 119.1% 986 828
2ND | 36 36 | E4 22.1% 308 1393 24.5% 157 641 22.9% 465 2034
3RD | 36 36 | E5 95.5% 2172 2274 80.6% 1532 1901 88.7% 3704 4175
4TH | 36 36 |[E6 |106.1% 1172 1105/ 105.0% 1523 1450 105.5% 2695 2555
5TH | 36 36 |[E7 |101.0% 502| 497 99.9% 667 668 100.3% 1169 1165
6TH | 36 36 | E8 |[100.9% 112 111 73.2% 134 183 83.7% 246 294
7TH | 36 36 | E9 |100.0% 42 42 97.6% 41 42 98.8% 83 84
‘Total 80.6% 4924 6112 88.1% 4424 5023 84.0% 9348| 11135
TIStoPG  PayGrade E1-E3| E4 | E5 = E6 | E7 | E8 | E9 |
Years  aLNavy | TS| 23 | 40 | 87 | 140 | 179 | 217 |
T1G to PG mms | 18 [ 29 [ 8o | 138 | 181 [ 226 |
Years | ALLNavy TIG| | 14 | 19 | 47 | 59 [ 50 [ 47
m me 09 | 13 | 45 | 60 | 53 | 49 |
Zone Info ZONE A ZONE B/ ZONE C ZONE D ZONE E ALL ZONES
FY25 Manning: 81.0% | 85.0% 90.0% | 74.0% 92.0%
FYTD RENL Rate:  70.6% ﬂ 64.0% | 83.0% @ 98.3% | 27.7% 69.2%
NOTES
Rating conversions will be considered on a case-by-case basis
INCENTIVES:
* SRB
- 0000 60K A
-723B 75K B
-HO1A 45K C
- 746A 75K B, 45K C
- 735A 75K B, 45K C
- 742A 90K B, 60K C
- 741A 75K B, 45K
* SDIP:
E4 - $300, E5 - 400, E4 (735A/HOO0M- $700, E5 (735A/HO0M) - $850,
E6 (735A/HOOM)- $1000, E7 -$600, E8 -$700, E9 -$800
IT Technical Advisor - ITCM William Coston Email:
william.t.coston.mil@us.navy.mil
Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)  As of Date: 04-Jul-25




